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Opioid use in total knee

arthroplasty
April 2017 —Mar 2018

Approx. 72% decrease in TKA
opioid use.

Approx. 21% decrease in overall
opioid use. Ielo
Some used no opioids at all.
Veteran satisfaction increased.

87% Decrease in anti-emetics
Decrease in LOS 1.43 days
resulting in $364,500 savings in one

quarter since implementation est.
annual savings: $1,458,000 for TKA
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% Susan Bazemore, CRNA, Surgery Services
% Sidney Carter, RN, Orthopedics Case Manager

OUR ERAS MULTI-DISCIPLINARY IMPLEMENTATION TEAM

Presenter: vada Campbell, RN-BC, HTP, ERAS Workgroup Co-Chair, Inpatient Pain Management
Case Manager, Chair CEP Pain Management, ANCC, Silver Springs, MD

Sheri Norman, RN, Pre-op/PACU
Chris Nagy, MD, Orthopedics
Natalie Micale, Clinical Dietician
Angela Padgett, CNL, Surgical Floor

SIS % <%
o e e e

Tamara Cornell, PT, DPT, Clinical Program Manager
Eileen Ferrell, MSN, Nursing Education

MULTIMODAL ANALG

*PROTOCOL DEVELO
PREOPERATIVE MEDIC
Gabapentin 600 mgs PO (
day surgery)
INTRAOPERATIVE ME
IV Tylenol 1000 mg
Magnesium 30 mg/kg (2-3
Ketorolac 15-30 mgs (if a
Ketamine 0.5 mgs/kg
Precedex 0.2-0.7 mcg/kg/
Zofran 4mg

LOCAL ANESTHESIA F
Generally longer acting ag
(eg.Bupivacaine/Experel)

Local continuous anesthe
COMPLEMENTARY IN
THERAPIES:

Expanded Healing Touch,
Aromatherapy, Battlefield

PATHWAY
DESIGNATED

>
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